TEXNOAOTIKO MANEMIZTHMIO KYMNPOY - MpakTika 14ng Zuvedpiag Tou ZupBouhiou Tng ZxoAig Mnxavikig kai TexvoAoyiag

ZYNOWH AMO®AZEQN TOY ZYMBOYAIOY THZ ZXOAHZ MHXANIKHZ KAI TEXNOAOTIAZ KATA THN 141 ZYNEAPIA
TOY (MEPOZ A’) NOY NPArMATOMNOIHOHKE THN TPITH 4 IOYNIOY 2013, QPA 9:30 my, ZTO KTIPIO AXIAAEQZ 1,

IZTH AEMEZO

MEPOZ A’ (xwpig Tnv Tapouaia GoitnTwv)

'OAa 1a MéAn Tou ZupBouAiou Tng ZxoArng Mnxavikng kai TexvoAoyiag kKABnkav éykaipa Kal VOUOTUTIa 6TIwS TTapaaTolV
otnv 141 Zuvedpia Tou Zuppouliou (MEPOZ A’) tnv Tpitn 4 louviou 2013.

A/A | LYZHTHZH - ANO®AZEIZ

1.1

1.2

2.1

Eykpioeig

‘Eykpion Huephoiag Aidragng [Map. 1.1]:

Eykpibnke n Hpeprola Aidraln pe mv mpooBikn ota Aidgopa Twv
Bepdrwy;

6.2: Aitnon yia mpowpen agutnpétnan amd Tov Emikoupou Kabnynm
Evraypévo Tou Tuparog NMOMHIE MixaAakn MouAAaion.

6.3 Evnuépwan atmd tov Mpdedpo tou TuARuatog MHMEMY yia Thv aitnon
mou utéBaAe Adn oty Ymmpeaia AvBpwrivou Auvapikou yia Tpdwpn
agutmpeémon o Emikoupog KaBnyntig Evraypévog Tou TrAuaTog
MHMEMY 0©¢ddwpog ZupeoU.

‘Eykpion Mpoktikwv tng 131 Zuvedpiog ZupPoudiou ZxoAng MTE-
Mépog A’, nuepopnviag 26 Atrpidiou 2013, [Map. 1.2]:

EykpiBnkav Ta MpakTika g 13m Zuvedpiag Tou ZupBouhiou TG ZX0ArS
MTE- Mépog A, nuepounviag 26 Atrpiiiou 2013.

Evnuépwon

MpowBnon otnv Z0YKANTO TWV TPAKTIKWV TNG €181KAG Zuvedpiag Tou
ZupPBouliou Tng LxoANg yia ekhoyn evog (1) Ekrpoowrou Tng ZX0AAS
amoé ta Evraypéva MéAn AEM otnv Z0ykAnto [Map. 2.1]:

Eyive evnuépwon amd Tov Koouftopa yia Tnv Tpowénan atnv
ZUyKANTO OXETIKOU ZNuEIwPaTog KabBwg Kal Twv MpakTikwy g EIBIKAG
Zuvedpiag yia ekhoyry Tou Avwrepou Aéktopa oto Turua MHMEMY
MoAUBiou EAeuBepiou, wg Ekmpoowou Tng ZxoAA¢ amd 1a Eviayuéva
MéAn AEN aTnv ZOykAnTo, we 10 Mapdptnua 2.1, €I¢ avTikaraoTtacn

kal yia 1o uméAormo g Bnteiag Tou AvamAnpwth KaBnynt lwdvvn
MixanAién (Evraypévou) o oToiog amexwenoe He  TTPOWPEN
aQuUTINEETNOT).
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TEXNOAOTIKO MANEMIZTHMIO KYMNPOY - MpakTika 14ng Zuvedpiag Tou ZupBouhiou Tng ZxoAig Mnxavikig kai TexvoAoyiag

Mpow6non otnv ZOykANTO INMEIWPATOS PE BEPA TOV UTTOAOYIOHO ThG
TeAIKAG BadpoAoyiag yia okotroug Bpdpeuong [Map. 2.2]:

‘Eyive evnuépwaon amod Tov Koourtopa yia 10 Znueiwyua Tou KoIvotroiftnke
otV ZUykAnTo KaBW¢ Kal yia Tnv amdvinon ¢ Mputdvewg €T Tou
Béparog, w¢ 10 MMapdpmua 2.2.  Zmv amdvinon ¢ Mputavewg
avagépetal 611, a) n emAoyn Tou PpaPeubévia yia To Tpwro Ppapeio Tou
Mpoédpou TG Anuokpartiag agopd amokAEIOTIKA ThV KataTtagn otn Bdon
TOU OTaBIKOU péEaou Gpou Twv PoItNTwV Kal Oev ETTIEKETAI OTTOIATDNTIOTE
aMayAg, €kTO¢ €@v TpoTroTroINGEl O OXETIKOG KavOVaS @oiTnong Tou
poadiopilel ™ @dppoula utroAoyiopol Tou TeAIKOU OTOBUIKOU péGOU
6pou, B) o akyopiBuog yia Tov TTpoadiopioud Tou atdpou TTou Aappavel T
Oeutepo Bpapeio Tou Mpoédpou, amogaailetal amd T ZUykAnto UoTEPQ
amo eigfiynon ¢ Emmpot¢ MpotTuyiakwy Xmoudwyv. MExpl Twpa Atav
70 dropo We v de0TEpn WnAdTEPN Babuoioyia pe Bacn To oTaBUIKG Péco
6po. To wg avw Bépa (B) Tapaméuednke amd tnv Mputavn aTn ZuykKANTIKA
Emrtpomm Mpomrruyiakwy Zmoudwv kai Ba 1eBei ek véou atnv ZOykAnto
agoU ohokAnpwBei n oulfnony Tou otV ZuykAnTikR - EmiTpot
MpOTITUXI0KWY ZTTOUdWV.
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Mpowdnon otnv Mputavn InUEIWPATOS PE BEUA THV ATTOTTOYOTTOINON
Twv 10 Oéocwv MeAdwv AEN ota TuApara Tng LxoAng Mnxavikng Kai
Texvohoyiag [Map. 2.3]:
O KoopnTtopag evnuépwae yia Ty Tpowbnaon Znueiwyarog aTnv Mputavn
pe Bépa: amomrayotoinan 10 O¢oewv MeAwv AEM ota Tuhuara tng ZxoARg
MnxavikAg kai Texvoloyiag, {nTwvTag TIG DIKEG TNG EVEPYEIEC PE OTOXO TNV
doov 10 duvaTd CUVTOUGTEPN ATTOTIAYOTTOINGT TOug, w¢ Kal To MapdpTtnua
2.3.
H Mputavng avéeepe 0TI, GTNV €MOTOAR TTOU aTéCTEIAE OTOV YTTOUPYO
Maideiag kar ToAmioyos nuepounviag 13 Maiou 2013, pe Bépa:
2.3 | Ammoppéovta Zuvavinong 300 Ampihiou 2013, o€ guvéxeia NG Guvavinang
Tou TrpaypatotroinBnke pe Tov Ymoupyo Maideiag kai MoAimopou oTig 30
AtrpiAiou 2013, éyive avagopd kail oTo BEpa TG atroTrayoToinang Béoewy
MeAwv AEM. Qaotdoo mpdogarn egENign i Tou BEpaTog, eival n emOTOAR
amo 10 Ymoupyeio Maideiag kar MoAimiguol mpog Toug Mputdvels Twv 3
Anuéoiwv MavemaTnuiwy, diaiBaloviag Toug vouooxEdIio TTou eykpiBnke
TPOCQATA Kal T 0T70i0 €ival TTOAU auaTnEdTEPO TG AUTO TTOU EYKPIBNKE
70 TTPONYoUlEVO £10¢. MeTd Tnv Aqun Tou Nopoaoyediou TrpayuaTotolfBnke
ouvavinan Twv Mputavikwv apxwv pe AglwpaTtouxoug Tou ZupBouAiou Kal
€T Tou TTapoévTog avapéveral MNvwpdateuon amod tov Nopikd ZUuBouio Tou
TEMAK.

Mpow6non otnv ZUykAnTo Znueiwparog Ye Bépa Tnv Kabapiotnra Twv

Krtnpiwv Tou TEMAK [Moap. 2.4]:

O KoopnTopag evnuépwae yia TV Tpowdnan Znueiwpatog atnv ZUykAnto
2.4 | pe Béua v e@apuoyn TG avabewpnuévng aUuBaong yia v Mapoxn

Ymnpeoiwv KaBapiopou oto TEMAK wg 10 Mapaptnua 2.4. To Béua dev

ouuTrepIN@Bnke  oTnv  nuepiola didragn Tng ZuykAjTou ka® oOTI n

MpUTavng Bewpnae 611, dev ATav Béua TG ZUyKARTOU.

Kowvotroinon otnv Z0yKANTO TWV EYKEKPIYEVWYV TIPOKTIKWY TOU
ZupPBouliou Tng 11ns Tuvedpiag Tou, MEPOZ A’ kai B’ [Map. 2.5]:

O KoopATopag evnuépwate yia Tnv Tpowdnan Znueiwparog oty Z0ykAnTo,
wg 10 Mapapmua 2.5, KOIVOTTOIWVTAG Ta EyKEKPIUEVA TTPAKTIKG TNG 11n¢
Zuvedpiag Tou Zuppouliou, MEPOZ A’ kai B’ Trou TrpayparomoIfBnke oTig
30 lavouapiou 2013, Tpog evnuépwan NG OAOUEAEING.
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TEXNOAOTIKO MANEMIZTHMIO KYMNPOY - MpakTika 14ng Zuvedpiag Tou ZupBouhiou Tng ZxoAig Mnxavikig kai TexvoAoyiag

Mpowlnon otnv Z0ykAnTo InpEIWpATOG PE BEpa TV Trapaxwpnon
adeiag aveu amohafwv otov Aéktopa lwéavvn Aéota Tou TpARpATOG
HMHMNAH [Map. 2.6]:

O Koopntopag evnuépwae yia Ty Tpowdnan ZnPEIwPATog atny ZUyKANTo
e Béua v egEtaon Tou aifuarog Tou Aéktopa lwdvvn Aéata, oto Turua
HMHIMAH, oTnv kareuBuvon tng HAekTpoAoyiag, yia Tapaxwpnaon adeiag
aveu amohaBwv yia v emouevn akadnuaik xpovid, amé 1/9/2013 -
30/6/2014, wg 10 Mapdaptnua 2.6. O Mpdedpog Tou Turparog HMHIMAH
EVNUéPwae 0TI, TO Kevo TTou Ba TTPOKUWEI éveka Tng atrouaiag Tou Kou |.
AéoTta Ba ouutrAnpwOei e €181kO emioTAUova dedopévou 6Tl Ba TTPOKUYEI
£¢oikovopunan amo v un kataBoAr Tou WioBou Tou K. I. AéaTa.

AmoppéovTa

Karaypagn Koivoxpnotwv Epcuvnrikwv Ymodopwv tng ZXoAAg [Map.
3.1], [Nap. 3.1.1] & [Map. 3.1.2]:

O Koauftopag emeonipave 411, 10 éviutmo wg 10 Mapaptnua 3.1 eT0INACTNKE
amé v Ymnpeoia  AlagOvdeong kal  a@oU  Eyivav  OPIOHEVES
dla@opoToInaeIg, kolvotrolfBnke aToug Mpoédpoug Twv olkeiwv TUNUaTwWY
NG ZXOAAG, VIO VO TO CUMTTANPWOOUV Kataypagovtag TiG KoivoxpnoTeg
EpeuvnTikég YTTOBOUES Twv OIKEiWY TunpATWY TOUG.

270 MapdpTnua 3.1.1 karaypagovtai o1 utrodopéS Tou Turfuatog HMHMAH
210 Mapdptua 3.1.2 karaypdgovral o1 utrodopég Tou Turuaro¢ MHMEMY
210 Mapaptnua 3.1.3 10 omoio Kararébnke Tnv nuépa TG Zuvedpiag
kataypdeovtal o utodopég Tou TuAuatog NMOMHTE.

ATte@aaiodn 6Twg ETOINACTET £VaG OUYKEVTPWTIKOS TTIVOKAS GTOV OTT0i0 va
KaTaypd@ovTal o1 KoIvoXpNnoTeS EPEUVNTIKES UTTODOMEG TwV 3 TUNUATWY TNG
ZXOArG.

Evnuépwon amé Ttov Mpdedpo tou Tuapotro¢ MHMEMY yia thv

duvarotnta TPOTPOPAg €vog SlaTPNPATIKOU/B100XOAIKOU
MeramTuyiokoU lMpoypduparog o€  Bépara  evépyelag [Xwpig
MapdpTnpal:

O K. Z1. XoUAng emeonuave et Tou BEpatog 6t, Ta lMpoypauuata g
Zx0Ang uhotrolouvTal Je duokoAia, Eveka EMeIPne Mehwv AEM. Ga mpémel
N ZxoA va avamtuxBei TpwTa Kal PETA va Yivel n TPOTPOPa VEWV
Mpoypaupdrwy. Ameaaiobn n olotacn EmTpotmg n omoia amapTileTal
Q1m0 TOUG KK:

K. NeokAéoug

M. EAeuBepiou

A. Tlavtehion

Xp. MapoUyo

21. Narpd

Ta mo mavw ava@epoueva MEAn Tng EmiTpotmc €xouv emiAeyei Pe Baon
v €10IkOTNTG Toug. H Emitpom agol ueAetioel 1o Béua yevikd, Ba
elonynBei  ouykekpipévo TIPOypappa  pey@Ao pépog Tou ommoiou Ba
d16aokeTal amd ugioTaueva MEAn AENM tng ZxoMAg.

Akadnuaikd Oépara

Zxéd10 Zuppouleutikhg ZTRpIEng (Mentoring) améd poévipa MéAn AEN oe
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5.1

6.1

TEXNOAOTIKO MANEMIZTHMIO KYMNPOY - MpakTika 14ng Zuvedpiag Tou ZupBouhiou Tng ZxoAig Mnxavikig kai TexvoAoyiag

MéAn AEN trou ekAéyovTai/aveAicoovral o€ pn povipeg Bodpideg [Map.
41]:

O Eionynmg Tou Bépatog k. A. Avayiwtdg, avépepe 0TI, n €10TyNCY Tou
amookoTel o Onuioupyia eviog TG ZxoMi¢ piag diadikaoiag yia
pegompoBeaun agiohdynon Twv Mehwv AEM oTig Babuideg AékTopa Kal
Emikoupou, pe atdxo va BonBnBolv autd Ta MéAn katd Ty diadikaaia g
avéhIgAc Toug we kai To Mapdptnua 4.1, Z1dx0¢ eival, va divovial KATTOIES
OUMBOUAEG TTpOg TNV owaTr kareuBuvon ata MEAn AEM tou eupiokovtal
otnv diadikaaia avéhi€ig Tous. EionyAbnke v clataon uiag EidikAg
EmmpomA¢ dlatunuatikAg o¢  emimedo  ZXOMG, yia va  KataBéoel
OUYKEKPIPEVES E10NYAOEIG ETTT TOU BEPATOC Kal va atrapTieTal ammd Toug KK:
K. XpuoooTépou

A. Avayiwtd

T. Kaomapr

O k. T. Kaomaprg elonyRonke 6mwg ulobetnBei 10 «annual report» Twv
MeAwv AEN Tou kGBe Turuarog kad’ 611, n uiobétnon Tou Ba givar kivntpo
yia Ta MéAn AEN étav Ba yvwpilouv 611, aT0 TEAOG TOU £TOUC Bl UTIAPXE! TO
«annual report».

H TMputavng evnuépwaoe 011, Kartatébnke \dn mpdTacn GTNV ZUYKANTIKA
Emrpom Kavovwy kar Kavoviopwv yia 1o i610 Béua, woTtdao bev eivai n
idla el0rynon. H mpoéTacn mou karatednke eival n egic: Ta ummd avéign
MéAn AEN va kataBétouv kat’ €106 o1 idiol TpoTaoN oTa TuRuaTd Toug yia
3MeA) Emipott) Mevidpwy, 0TV oTToia va oUppETEXOUV Kal MEAN ekTdg
Mavemotnuiou. Ta umd avéhign MéAn AEM Ba BéTouv KaTToI0UG OTOXOUSG
kal kat’ €10¢ Ba evnuepwvouv Toug Mévtopég Toug. H diadikacia auth Ba
emavalapBaveral Kal oTo €mOEVO £T0G, WOTE VO UTTAPXEl MIA OUVEXAS
avarpo@odoTnan e aToX0 TV avéAIgn oy emduevn Babuida. H mpoTaon
Ba eival 6x1 kar' avdykn utroxpewTikr) aMd iowg amogaciobei va eival
UTTOXPEWTIKI).

Amepaciobn a) Zuogtaon Emrpotmig yia 10 6éua yia va emavéABel e
ouykekpIévn eiafynon B) H idia EmTpoTt va ueAeTAaEl Kai Tnv uioBETan
T0U «annual report».

Z1parnyikog NpoypappoTionog kai AvarrTugn

EmotoAn Mputdvewg mpog Ymoupyd Madeiag koi MoAimiopou pe
0éua: amoppéovra ocuvavrnong 307 Ampidiov 2013 [Map. 5.1]:

O KoopnTopag evnuépwae yia Ty €MATOAR TG MpuTtavewg TTou amméaTeIAE
otov Ymoupyd Maideiag kar MoAmiopol nuepopnviag 13 Maiou 2013, ue
Bépa: Amoppéovia Zuvavinong 30 Ampihiou 2013, og ouvéxela Tng
ouvavinong Tou Tpayuarotoifenke pe Ttov Ymoupyd MMaudeiag Kai
MoAmiopou oTig 30 AmpiAiou 2013, we To MapdpTnua 5.1

Aidgopa

Zootaon EiSikAg TexvikAg Emitpotrng yia Eyypagn Néou KAddou
Imoudwv Twv IdiwTikwy ZxoAwv Tpitofaduiag Exkmaideuong [Mop.
6.1]:

O Koopntopag evnuépwaoe 0TI, g€ ouvéxela £mOToMic amd YToupyeio
Maideiag kar MoAmopou, pe Béua: Zootaon EidikA¢ TexvikAc EmTpoTg
yia Eyypa@n Néou KAadou Zmmoudwv Twv IdiwTikwv ZxoAhwv Tpitofaduiag
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Ekmaideuong wg 10 Mapdptnua 6.1, EAape odnyieg amd v Mputavn va
utrodeitel 2 AZlohoynTé amd v ZxoAn. O KoouAtopag ETTIKOIVWVNDE g
Tov Mpbedpo Tou TurApatog MHMEMY ka6’ 611, To Béua cival ouvagég pe
70V KAGOO NG unxavoloyiag kal Tov Tapekaeae va utrodeicel duo MéEAn
AEN Tou TpAuatog Ta otoia Ba PTTopoUcav VO GUUKETAOXOUV OThV UTIO
avagopd Emtpom. Ta MéAn AEM tou mpoteivovtal amd 1 ZXOM
Mnyxavikig kai TexvoAoyiag, yia 1 Z0otaon EidikAg TexvikAg ETITPOTIAS
yia Eyypa@n Néou KAadou Zmoudwv Twv IdiwTikwv ZxoAwv Tpitofaduiag
Ekmaideuang, eivai ol KK.:

MNwpyog Karwdputng Emikoupo¢ Kabnyntis oto TuRua MHMEMY
Nacapog Aalapnig, Avwrtepog Aéktopag ato TpAua MHMEMY

6.2 | Aitnon yia mpoéwpn agumnpétnon amd Tov Emikoupou Koabnynth | Eykpion ouvéxiong | KataAnkTikA

Evraypévo Tou Tpparog MOMHIE MixaAdkn MouAAaidn: NG d1adIKaTiag Kal | nuepopnvia
To ZupPouUhio €hape yvwon €maoToAig nuepopnviag 1 louviou 2013 Tou | Tpowbnaon ToU |5  louviou
ameoTtdAn mpog v Mputavn pe Koivotroinon otov KoopATtopa amé 10 | BEpartog omv | 2013

Evrayyévo Méhog AEM tou TuAuatog MOMHIE, Emikoupo Kabnynmy | ZOykAnto.
MixaAdAn TouAAaidn yia Tapaxwpenon mpoéwpeng aeutmnpeémong. H

€mOTOAr KataTéOnKe Kata v didpkeia TnG Zuvedpiag kai 10 ZupBouAio

amepdoioe OTWG eyKpivel TNV auveyion g dladikaaiag kal Tpowonoei 1o

Bépa otnv Z0ykAnTo.

6.3 | Evnuépwon amé tov Mpoedpo tou TpRuarog MHMEMY yia Tnv aitnon

mou uméBale Ndn otnv Ymnpeoia AvBpwivou AuvapikoU yia
mpoéwpn agumnpétnon o Emikoupog Kabnyntig Evraypévog Tou
TuAparog MHMEMY ©g6dwpog Zupeou:
O K. Z1. XoUAng evnuépwae yia v évapén tng diadikaaiag Kai Tnv aitnan
mou uttéBale \dn otnv Ymnpeoia AvBpwivou AuvapikoU yia TTpowpen
agurnpétnon o Emikoupog KaBnynmic Evraypévog Ttou  Turuparog
MHMEMY @¢eddwpog Zupeou.

Af&n Tou A" MEPOYZ 1ng Zuvedpiag

KOZMHTOPAZ XXOAHZ MHXANIKHZ KAl TEXNOAOTIAZ

Ta mpakTikd Tou A" MEPOYZ g 147 Zuvedpiag eykpibnkav amd 10 ZupPoulio ¢ ZxoAng Mnxavikig kai Texvohoyiag
Katd v 151 Zuvedpia Tou TTou TTpayuarotoiiBnke aTig 25 louviou 2013.
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