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Emkoivwvia eviitrou: +357 22505529 7: +357 22679820

A£gN kAeidi: TEXNOAOTIKO MANEMIZTHMIO KYTPOY

PROFESSIONAL SERVICES

George Themistocleous, Managing
Partner and CEO of RSM Cyprus,
discusses the reasons behind
the firm's impressive growth and
ways of dealing with tempestuous
macroeconomic headwinds, all
the while offering a glimpse of his
vision of the firm's future.

By Adonis Adoni | Photo by TASPHO
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Mww temperatures and weather
alerts, George

reguiations at an EU level, Themistocleous

fulcrum of progress. As RSM Cyprus found

e sto , Managing says that the firm will soon be announcing itself catering to an expanding roster of cli-
mwceowmm.w an additional service line in this pivotal area.  ents, embracing the power of data analyt-
that he would the elements and talk  Speaking of macroeconomic forces, cur- ics and artificial intelligence tools, among
10 GOLD in the air-conditioned spaces of rent inflationary pressures have had an other has become

IMH's Nicosia offices. He duly arrived to
explain how his firm, which is part of the

inevitable impact on the industry - and the
firm. In fact, a dual effect has been ob-

1o sustain the delivery of top-tier services.
However, Themistocleous argues, adopting

wgmlmmw served: there has been an upsurge in com- locrwmloguswnhommkmmummmg
consulting network, had established itself panies seeking expert counsel to gy isukmlohadng
on the istand just five years ago. Since mcanpbxmesmnﬁmonsnmmm cats. the firm has
2018, it has demonstrated a remarkable while at the same time, to training its per-
200% growth in both revenues and human  has cast a shadow over the market, urmung sonnel to deftly wield the technology tools,
apu‘wvmmm“hmm potential avenues for growth. from data analytics - to hamess insights
on that level is a deep understanding of our  ous acknowledges the significance of pro-  from the vast troves of data produced by
clients,” says Themistocleous, echoing the  viding support to clients during these trying  an ever-expanding, multinational client ros-
firm's resolute motto “The Power of Being  times and notes how, during these crucial ter - to artificial intelligence. Concomitant
Understood,” which embodies an unwa moments, the fim's expertise and client- with the imperatives of technological adop-
vering commitment to place its clients centric approach have proven to be invaluable  tion, the industry finds itself navigating a
needs and desires at the very heart of its assets. However, he also recognizes that the  shift in employee demand and
operations. Nonetheless, the firm does not poses chal-  which have led to shortages in financial,
exist in a vacuum and market conditions Imh\gliniwdscnpekx and skills. RSM Cy-
have exerted a formidable influence on and that, ultimately, certain circumstances are  prus has not been immune to this but its
RSM's growth trajectory. Particularly ben- beyond anyone's control. “Something that we  strategy to deal with the talent scarcity has

eficial has been the buoyant influx of mul-
tinational corporations to Cyprus in recent
yurs anctobum the Civil Registry

lhalan s for

also have to take into account in Cyprus,” he
goes on to say, “is the need to further diversify
our portfolio and tap into other markets, offer-
mmmlmm“mm

ing 9,090

from i
had flooded its systems - by the time of
the announcement, the Department had
already processed 97% of them. This
surge in interest was largely attributed to
the Government's new strategy, unveiled in
January 2022, aimed at luring foreign capi-
tal to Cyprus, which streamlined the estab-
lishment of corporate entities through the
setting up of the Business Facilitation Unit

to attract good businesses,
mwmsmmmmmus

mwmwmuybvbonmmh

with
such as the | y of
Cyprus, lha(»ptusumwd‘l’muﬂ
ogy, Neapolis University Pafos, UCLan
Cyprus and others. The intent is to lure
talented students into professional services
before the voracious (and highly lucra-
tive) maws of other industries (most likely
tech, nowadays) consume them. “Also,”
he says, “the way we set ourselves apart
from the market is by focusing on working
conditions. Our way of thinking is to have
a culture that is approachable, open and
aligned with our strategy.” In pursuit of this,
RSM Cyprus has adopted an open-door

loq!ing

and simplified the process of granting work horizon. This strategic shift towards policy that di rigid hierar-
permits, among other things. According to diversity has gained momentum, with thetech  chy in favour of informal efficiency. Also, in
Themistocleous, the success of the strategy mmwanwmmmahd an industry where burning the midnight ol
paved the way for the introduction of new can spark existential crises, the firm actively
mmmmtolhespocmcmeds 1a%mmmtsovnmm tries to discover means to reduce the extra

the the govern- without ificing quality. These
mwdammmmm mwmwmmmm

ing and HR operations, these companies
Mmmmdmtmbs
10 navigate the dynami
M\ioa;aotmtomlgum; “For us,
it was very clear that we needed to create a
payrofl service department,” he says. Mean-
of the

ment support provided to the tech industry to
another often- sector - agri
Despite Cyprus' long history of wine produc-
tion, dating back to ancient times, with the
island home to many indigenous grape varie-
ties (Xinesteri, Maratheftiko) and its famed
MMMMMM
still

induced global upheaval, the world was
witnessing a relatively restricted level of
MB&A activity which, in tum, signalled a rise
in restructurings and insolvencies ~ a tried
and true pattern within the industry. In this
comexi RSM Cyprus, ever responsive to

'Mmedbmhmmuupbm
about the benefits of this industry and provide

memdmmmm
Cyprus that can produce raw materials,” he
says.

Going back to the sweeping tides of trans-
formative change across the professional
services sector, technology stands as the

performing interim audits (always in agree-
ment with the client) to judiciously rejecting
new clients if it means stretching its human
capital resources too thin. The positive re-

from several surveys
suggest that the staff have espoused the
firm’s culture. “Our vision,” Themistocleous
says,” is to remain one of the leading firms
in Cyprus. Our clients have given us confi-
dence that we are on the right track, and
we will continue to train and develop our
people, who are the core of our success.
Our promise is that we will continue to lis-
ten to them, adjusting our internal policies
and procedures to continue offering a bet-
ter working environment, making it easier
to perform at the level we require.”

OUR VISION IS TO REMAIN ONE OF THE LEADING FIRMS IN CYPRUS. OUR
CLIENTS HAVE GIVEN US CONFIDENCE THAT WE ARE ON THE RIGHT TRACK
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